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The Caregiving Welfare Association was renamed from the Caregiver Counselling Welfare 
Association on 15 March 2010. The Association was set up on 24 April 2004 as a society and 
registered under the Charities Act on 13 May 2004.

Management Committee
The Management Committee was elected at the 15th Annual General Meeting held on 21 
May 2019.

Unique Entity Number (UEN) T04SS0073G

Charity Registration No. 001778

IPC Registration No. 000659

ROS Registration No. 0395/2003WEL

Full Membership with National Council 
of Social Service

June 2005

Registered Address 3 Ghim Moh Road #01-294 Singapore 270003

Name Position Occupation Appointment Date

Dr Tan Hong Yee • President
• Committee Member

Doctor 
(Psychiatrist)

21/05/2019
15/05/2018 – 21/05/2019

Mr Kelvin Aw • Vice President
• President
• Vice President

Lawyer 21/05/2019
12/05/2015 – 21/05/2019
16/05/2013 – 12/05/2015

Mr Tan Wei Liang • Hon Secretary
• Committee Member
• Hon Secretary
• Committee Member

APAC Head 
of Derivatives 
Operations

16/05/2017 – 21/05/2019
10/05/2016 – 16/05/2017
10/05/2012 – 10/05/2016
19/05/2011 – 10/05/2012

Mr Law Teck Chong • Asst Hon Secretary
• Committee Member
• Hon Secretary
• Committee Member
• Asst Hon Secretary
• Hon Secretary
• Asst Hon Treasurer

Agency Manager 21/05/2019
16/05/2017 – 21/05/2019
10/05/2016 – 16/05/2017
12/05/2015 – 10/05/2016
10/05/2012 – 12/05/2015
14/05/2009 – 10/05/2012
12/05/2005 – 14/05/2009

Mr Kuan Hing Leong • Hon Treasurer
• Asst Hon Treasurer
• Hon Treasurer

Financial Planning 
and Analysis 
Manager

16/05/2017 – 21/05/2019
16/05/2013 – 16/05/2017
14/05/2009 – 16/05/2013

Mr Jaryl Goh • Asst Hon Treasurer 
• Committee Member

Finance 16/05/2017 – 21/05/2019
16/05/2013 – 16/05/2017

Dr Daniel Tan • Committee Member
• Vice-President
• President

Doctor 21/05/2019
20/05/2015 – 21/05/2019
19/05/2011 – 20/05/2015

Mr Derek Tay • Committee Member
• Hon Treasurer
• Asst Hon Treasurer
• Hon Treasurer

Regional Business 
Controller

16/05/2017 – 21/05/2019
16/05/2013 – 16/05/2017
14/05/2009 – 16/05/2013
12/05/2005 – 14/05/2009

Banker Auditor Legal Adviser

DBS Bank Ltd Tan, Chan & Partners Kishan & V Suria Partnership
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Board Meeting Attendance
During the year, there were 5 Board meetings held and the attendance is as follows:

The Board members who have served more than 10 consecutive years are passionate 
towards CWA’s cause. Acting as a mentor to other Board members, they have shared their 
guidance and experience.

They are true assets and CWA is glad to have them on the Board. The Board will continue 
to look for new people with varying backgrounds and expertise who are suitable to join 
the Board.

Board Members Attendance

Dr Tan Hong Yee 4/5

Mr Kelvin Aw 5/5

Mr Tan Wei Liang 3/5

Mr Law Teck Chong 2/5

Mr Kuan Hing Leong 3/5

Mr Jaryl Goh 4/5

Dr Daniel Tan 2/5

Mr Derek Tay 4/5

Mr Tan Hiap Hong (co-opted) 3/5

Dr Tan Jit Seng (co-opted) 4/5

Mr Thong Kok Wing (co-opted) 1/5
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The Caregiving Welfare Association (CWA) was established with the mission to improve 
the quality of life of the elderly through the provision of dependable direct services, and by 
nurturing a generation of responsible and knowledgeable caregivers.  

In light of the increasingly ageing population, CWA is expanding its scope and emphasis on 
direct eldercare services to help seniors age better, while continuing to focus on providing 
support to caregivers.

CWA is a non-profit Voluntary Welfare Organisation (VWO) registered with Registry of 
Societies, an Institute of Public Character (IPC) by Ministry of Social and Family Development 
(MSF) and a Member of the National Council of Social Service.

We envision the Organisation to be a leading agency in providing quality caregiving for the 
elderly through services that enable more seniors to maintain their independence.   

We depend on public contributions and support to fuel our efforts to provide timely 
assistance to the elderly, while also offering various services to caregivers. 

These services include Elderly Healthcare Assistance, Welfare and Social Support and Education 
& Awareness.

It is only with societal support and awareness that the load of caregivers can be lightened so 
that many more elderly are able to lead meaningful and quality lives in the community.

Vision
CWA envisions being a leading agency in caregiving for the elderly through services that 
enable more elders to maintain their independence.

Mission
To improve the quality of life of the elderly through dependable direct care services, and to 
inculcate a generation of responsible and knowledgeable caregivers.

Philosophy
Seniors should be able to live life to the fullest and enjoy an optimum quality of life.

Objectives
To co-ordinate the provision of community-based support services enabling the elderly and 
their caregivers to lead meaningful and quality lives.
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Policies

Finance & Funding
CWA is a self-funded Voluntary Welfare Organisation depending mainly on the community 
for support and funding (including government grants). Clients who are eligible through means 
testing will be charged based on a sliding scale. CWA takes the position that no one will be 
denied support because of an inability to pay.

Governance 
The Association has complied with all applicable guidelines of the Code of Governance 
Evaluation Checklist for Institutions of a Public Character (IPCs) and large charities. 

Donor Confidentiality
CWA will maintain a high level of confidentiality with respect to donor information. Information 
will only be divulged if a mutual agreement is set out between CWA and the donor.

Reserves Policy
CWA will hold a reserve of at least 12 months of operating costs. This is to ensure that we will 
be able to continue to operate if anything should happen to threaten our income stream. Our 
reserves will be reviewed by the Board on a regular basis to ensure that they are adequate 
to fulfil our obligations.

Conflict of Interest
CWA has put in place a Conflict of Interest Policy for Board members and paid key staff to 
declare actual or potential conflicts of interest at the earliest opportunity. Where a conflict 
of interest arises at a Board meeting, the affected member(s) would abstain from voting, 
discussions and the decision-making process on the matter, and would also offer to withdraw 
from the meeting.

Whistle-blowing Policy
CWA has in place a whistle-blowing policy to provide an avenue for employees and others 
to make good faith reports of suspected fraud, misappropriation, corruption, or health and 
safety concerns or other matters within the charity.
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President’s Report

The past year has been a fulfilling and promising year for CWA. It has seen us undergo 
continuous improvement to not only offer greater support to our caregivers but, more 
importantly, enhance the quality of life for our seniors through a series of exciting ongoing 
programmes and initiatives.

Besides improving our existing services, we have also focused on expanding our reach so 
as to benefit more seniors and their caregivers. With the generous support of corporations 
and educational institutions, we were able to organise many social activities that were well 
received by our seniors and their caregivers.

As mentioned in Annual Report 2018, CWA is planning to expand not only to extend our 
on-going programmes and services, but also to introduce client-centric services to meet 
the social demands of a fast ageing population, and growing challenges of family caregivers. 
On this note, I am delighted to share that CWA has acquired a space next to our current 
premise located at Ghim Moh from HDB, with the support of the Ministry of Health and 
Advisor of Holland-Bukit Timah GRC and Member of Parliament Mr Christopher de Souza. 
We hope that with this new physical space, it will be able to support our expanded services 
and programmes so that many more caregivers and their elderly loved ones can continue to 
benefit from our work.

Meanwhile, our CWA Caregivers’ Sanctuary located at NUH Medical Centre has continued to 
benefit the patients and family caregivers seeking home personal care and caregiver support 
services. With this one-stop service in care planning and arrangement, we provide seniors 
with a seamless transition from integrated hospital care to home care. More importantly, 
with this facility, we offer holistic support and assistance to our clients and their families at 
a location convenient to them.

At CWA, our mission is to provide caregivers with the support and resources they need 
to help them in their caregiving roles. It is for this reason that we have always taken pride 
in organising our ever-popular Annual Caregivers’ Week campaign since its inception in 
2016, and this year was no exception. Held in November with the theme “Finding Solace 
in Caregiving”, the week-long event focused on fostering self-care for caregivers while 
highlighting the mental and physical exhaustion that caregivers face.

Other than a Public Symposium on “Caregivers’ Challenges and Well-being”, we also 
conducted several roadshows and mobile exhibitions at Fusionopolis (JTC Corporation) and 
the National University Hospital (NUH) premises to raise public awareness and support for 
caregivers. In addition, we conducted three workshops aimed at helping caregivers alleviate 
stress and better manage their guilt and frustration. And to recognise and celebrate the 
spirit of caregiving, CWA also organised a special Caregivers’ Appreciation Luncheon. 

We are extremely grateful to JTC for being the venue sponsor for Fusionopolis and Matrix 
Theatrette where our Public Symposium and mobile exhibitions were held respectively. Our 
thanks also go to NUH for granting us the NUH Lobby B for our roadshow.

Our Supporters
As a non-profit Voluntary Welfare Organisation, CWA relies on the kindness and generosity 
of the public and companies to support what we do. And we would like to register our utmost 
gratitude to all our sponsors, donors, corporate partners, educational institutions and 
individual well-wishers for supporting our cause throughout the year. Special thanks go to 
the Lee Foundation and Tan Chin Tuan Foundation for their unwavering support throughout 
the years. 
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We are also extremely humbled and grateful that CWA was selected as the beneficiary of the 
Funan Project Completion Charity Dinner organised by Woh Hup. This is the second time 
that Woh Hup has generously supported CWA and we are especially thankful. Our gratitude 
also goes out to the many kind donors who have contributed towards this Charity Dinner.

In addition, we are pleased that CWA was selected as one of the beneficiaries for the 
President’s Challenge 2019, during which Adam Road Presbyterian Church (ARPC) has 
once again made a donation to CWA in support of the President’s Challenge. A big thank you 
to ARPC for the generous gesture. 

Not forgetting, Energy Market Authority (EMA), who has adopted CWA since 2016. 

Last but not least, we would like to express our thanks to the many funding agencies for their 
generous contributions and firm support towards the work that we do.

Looking Ahead
As we move towards another year of achievement, I would like to pay tribute once again to 
our wonderful supporters and funding agencies who have journeyed with us in making this 
another successful year for CWA. 

Moving forward, we will continue to focus on offering even greater support and resources to 
our seniors and caregivers. It is with great pride that I announce our new programme that is 
in the pipeline for the coming year: the Community Outreach Programme.

A new initiative by CWA, the Community Outreach Programme aims to enable our seniors 
to remain healthy, safe, and independent by providing them with the help and support they 
need to age gracefully in the community. This Programme will be carried out through regular 
home visitation to identify isolated and vulnerable seniors and encouraging them to be 
socially engaged through the activities provided at CWA Centre. Meanwhile, CWA will also 
support caregivers’ needs and provide them with respite from their caregiving duties.

I would like to take this opportunity to recognise the many contributions and achievements 
of Mr Kelvin Aw. Having held the position as President of CWA for the past four years, he has 
led CWA to greater heights during his term of office and I am elated to announce that he will 
continue to champion our cause in his new capacity as Vice President of the Board. 

As I mark my first year as the President of CWA, I am most thankful to my Board colleagues 
for their guidance, invaluable advice and, particularly, for their selfless contributions to 
CWA. On behalf of the Board, I would also like to express our sincere gratitude to our staff 
for their hard work and dedication. To all our volunteers, our sincere appreciation for their 
time, contributions and efforts in helping CWA throughout the year. 

We have much to look forward to in the coming year, and I am eagerly awaiting the fruition 
of our planned pathway towards providing our seniors and caregivers a place they can count 
on for support and resources. 

More details on our year of activities can be found in the ensuing page.

Dr Tan Hong Yee
President
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Staffing
As of 31 December 2019, the staff strength is as follows:

Review of Year 2019

Caregiving Welfare Association in 2019

The year 2019 was an exceptional year for CWA as we continued to push new boundaries 
with the aim of offering greater support to our seniors and their caregivers. Through various 
community events and initiatives, we were able to extend our services to make a difference 
in the lives of many families and their loved ones. 

To better cater to the needs of our seniors, we streamed out a series of exciting programmes 
and new activities that would enhance their quality of living while helping them lead happy 
and fulfilling lives. Other than hosting our Mind-Able Programme, we also renewed our 
focus on our Home Personal Care service to offer holistic support and assistance to our 
homebound seniors and their families.

On the caregiver front, we continued to provide information, advice and support through 
support groups and various talks and workshops.

Thanks to the generosity and selfless contributions of the volunteers from various 
corporations and educational institutions, we were able to provide the various programmes 
and services benefitting the seniors and caregivers under our care. 
 

Elderly Wellness and Social Support 

At CWA, we believe that our seniors should enjoy their golden years to the fullest. That’s 
why the goal of our Welfare and Social Support programme is to provide our seniors with a 
strong social support network that reduces social isolation and increases social interaction. 
To achieve this, we hosted a range of fun-filled activities and programmes spanning different 
interests at the CWA Drop-in Centre. We also continued to provide support, services and 
resources to caregivers and their loved ones to meet their specific needs.

Executive Director 1

Senior Social Worker, Community Services and Outreach 1

Executive, Community Services and Outreach (Social Worker and Counsellor) 2

Community Nurse 1

Assistant Manager, Marketing and Donor Management 1

Accounts Executive (Part-time) 1
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CWA Centre for Seniors
Social interaction is integral to the quality care we provide. As such, we regularly organise 
programmes, talks and workshops at our CWA Drop-in Centre so our seniors can connect 
with their peers while participating in meaningful social activities. In this way, we not only 
provide our seniors with the opportunity to make new friends and increase their social 
circles but also enable our caregivers to enjoy a break from their duties. Besides communal 
activities, we also continued to offer mental health screenings. In 2019, we welcomed a total 
of 901 seniors at our Drop-in Centre.

Food Rationing Programme 
CWA’s food rationing programme helps families by providing them with food rations and 
other necessities to support their daily basic needs. In 2019, over 210 seniors received food 
items and 30 families received adult diapers and under pads. We would like to thank our 
numerous kind donors for making this programme possible. In particular, a special thank you 
to the Boys’ Brigade for their kind generosity.

Eldersitter Programme
Our Eldersitter Programme aims to enrich the lives of our seniors by giving them the 
opportunity to befriend and interact with various members of the community. We are 
extremely grateful to the NUS Science Club students who have volunteered their time to 
conduct home visits to interact, spend time and play cognitive games with the seniors.

CWA also conducted five workshops for the NUS Science Club student volunteers as part of 
the Eldersitter Programme. This enabled us to equip the volunteers with specific skillsets to 
better engage the seniors in their home.

Health Screening
Conducted in-house by our Community Nurse, our health screenings provide our seniors 
with the care and services they need to maintain a healthy lifestyle. Besides blood pressure 
monitoring and urine tests, we also offer health advice. Last year, we provided five seniors with 
free health screenings at CWA. 

Community Mental Health Programme 
Mind-Able Programme
With the launch of the Mind-Able Programme in April 2017, we have been helping cognitively 
healthy seniors and those at risk of, or diagnosed with, mild dementia to improve their quality 
of life. Since then, the Programme has helped many seniors improve their cognitive well-
being and foster better and stronger relationships with their loved ones and the community.
 
In 2019, we conducted a total of nine sessions for cognitively healthy seniors and those 
suffering from or at risk of dementia. Besides mind-stimulating games and reminiscence, we 
also conducted physical exercises to keep our seniors healthy in both mind and body. In all, 
75 seniors benefitted from our Mind-Able Programme.
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Home Personal Care (HPC) Services
With Singapore’s ageing population, the number of seniors with support needs in the 
community will continue to grow. This, in turn, will lead to an increase in the number of 
family caregivers who need, or choose, to care. The question is: how can we prepare for the 
challenges ahead? 

With this in mind, CWA established its Home Personal Care service in 2017 not only to 
provide home care to homebound seniors, but also to serve as a relief to family caregivers 
from their caregiving role.  

Driven by Community Nurses and a team of dedicated and well-trained Community 
Caregivers, the HPC service aids homebound seniors in the Activities of Daily Living, such as 
personal hygiene, feeding, toileting, transferring, etc.

Last year, CWA provided the HPC service to 50 homebound seniors out of the 57 cases 
referred to us from various referral sources such as AIC, VWOs, hospitals and self-referred. 
Most of them required long-term home care (as they are either living alone, living with 
another senior (spousal) or their family caregivers are at work) and needed assistance in 
their Activities of Daily Living (ADLs).

As for the other seven cases, the clients withdrew either due to re-admission to hospitals 
with acute medical condition(s), their families preferred to hire domestic helpers or have 
other resources, or have passed on. 

The number of HPC service hours provided to each homebound senior is very much 
dependent on the needs of the seniors.  

With the belief that institutional care should be the very last resort, our goal is to offer 
adequate support in the community so as to enable homebound seniors to age in place, and 
for family caregivers to be well supported in their journey of caregiving.
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Social Activities & Festive Celebrations

Handicraft Sessions 
Our seniors have always enjoyed our regular art and craft sessions. Under the guidance of a 
volunteer arts and crafts trainer, our seniors and their caregivers had a great time learning 
new skills and working on various handicrafts such as beading, teddy bear making, sewing of 
coin and key pouches, etc.  

Lunar New Year Celebrations
28 January and 26 February 2019
It was a festive Lunar New Year of the Pig for our seniors when they were treated to not 
one, but two, different celebrations by EMA and the National University of Singapore (NUS) 
Science Club students. 

Kickstarting the festivities was a special Chinese New Year celebration organised by 25 
staff volunteers from EMA. Held at CWA’s HQ, the event saw 22 seniors having a great time 
playing a variety of games and interacting with each other. To add to the festive atmosphere, 
our seniors also participated in a sing-along of popular festive songs. And in true Chinese 
New Year tradition, attendees sat down to a sumptuous buffet lunch and were given goodie 
bags filled with delicious traditional treats.

The following month, another 34 of our seniors were invited to usher in a prosperous Lunar 
New Year with NUS Science Club students. The event, which was held at the void deck of 
Ghim Moh Blk 3, was extremely well-received. Besides playing games with the seniors, the 
35 student volunteers also conducted a singing session of Chinese New Year songs, which 
was a great hit with attendees. But the highlight of the event was the appearance of the God 
of Fortune mascot. To end the celebration on a high note, our seniors received goodie bags 
and participated in the traditional ‘Lo Hei’ for good luck, good health and prosperity.  

NUS (ALIVE) Project 
7 June 2019
An acronym that stands for Appreciating Lives, Initiating Volunteerism Everyday, the annual 
NUS (ALIVE) Project aims to bridge the gap between the young and old through meaningful 
activities that foster inter-generational bonding. In the spirit of bringing joy to our seniors, 
student volunteers from the NUS Science Club invited 25 of our seniors to the NUS Campus 
for a day of fun. Besides participating in mind-stimulating games, attendees also had a great 
time working on various handicrafts with children. As the day wound to an end, our seniors 
joined in a special lucky draw before walking away with individual goodie bags.

National Museum Visit
11 July 2019
As the nation’s oldest museum, the National Museum of Singapore is an integral part of 
our history. As a special treat, student volunteers from Hwa Chong Institution brought our 
seniors on a trip back in time at the National Museum. Twenty-four seniors had a great day 
walking along the hallowed halls of the grand institute as they admired the various artifacts 
on display. In all, it was an unforgettable experience for our seniors.  
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Visit to Changi Jewel
13 September 2019
Since the opening of Changi Jewel, it has enthralled locals and visitors alike. That’s why when 
60 student and 30 teacher volunteers from Pei Tong Primary School invited 19 of our seniors 
on a visit to Changi Jewel, they were elated. Participants spent the day exploring the many 
shops and admiring the majestic Rain Vortex before heading back to Pei Tong Primary School 
for a sumptuous lunch at its canteen and taking home a goodie bag and red packet each. 

Changi Airport Group Christmas Party
20 December 2019
Twas’ a very merry Christmas for 24 of our seniors who were invited for a fun Yuletide 
celebration by staff from Changi Airport Group. Attendees had a jolly good time playing 
BINGO before sitting down to a hearty lunch buffet. In the true spirit of Christmas, each 
senior was also given a bag of food items and a trolley bag. 
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Caregivers’ Week
1 to 8 November 2019
Caregivers’ Week has always been one of the most anticipated events and last year was no 
exception. Running from 1 to 8 November 2019 with the theme “Finding Solace in Caregiving”, 
the week-long campaign centred around self-care for caregivers while highlighting the mental 
and physical exhaustion that caregivers face. Through a series of activities, roadshows and 
workshops, the event saw more than 250 elderly and caregivers coming together in a strong 
show of support for the hard work, dedication and stress that caregivers experience daily. 
Special thanks to all our sponsors and supporters for making Caregivers’ Week possible.  

Fusionopolis & NUH Roadshows
4 to 8 November & 18 to 22 November 2019
To kickstart and drive awareness around Caregivers’ Week, CWA conducted two roadshows 
at Fusionopolis Atrium and the National University Hospital (NUH) premises. 

At CWA, we are constantly seeking to raise awareness on the importance of caregivers in 
our community and highlight the challenges they face. Through these events, we hope to 
strengthen public support and appreciation for caregivers. We are grateful to JTC and NUH 
for being the venue sponsors. 

As part of our week-long celebrations, we also organised the following activities:

Public Symposium on “Caregivers’ Challenges & Well-Being”
2 November 2019
Every year, the highlight of Caregivers’ Week is our Public Symposium. In hosting the 
event, we hope that families and friends of caregivers can have a better understanding 
of the roles and responsibilities that caregivers have and the pressures they face. With 
a focus on Caregivers’ Challenges & Well-Being, we address the very real issue of 
caregiver burnout while shining a spotlight on the mental, emotional and physical toll 
of caregiving. As the journey of caregiving can be tough and tiring, it is crucial that we 
do not overlook or neglect the psychological well-being of caregivers. By organising 
activities such as the Public Symposium and caregivers’ workshops, our goal is to 
give our caregivers all the help and support they need to fulfil their roles happily and 
healthily. And in doing so, improve the quality of life for both the caregivers and those 
they care for.   

We are thrilled to report that the Public Symposium saw 168 participants (full capacity) 
in attendance and was extremely well-received.

Programme highlights at a glance:

Topic Speakers

Dealing with Caregiving Challenges Ms Janet Phang
Clinical Psychologist, Mind Care Therapy 
Suites, Farrer Park Medical Centre

Diet and Nutrition: Smart Food 
Choices

Ms Chng Pey Ling
Senior Dietician, Tan Tock Seng Hospital

Discovering Strength and
Overcoming Guilt of Self-Appraisal

Mr Udhia Kumar
Social Worker

Panel Discussion: Dealing with
Emotions Arising from Caregiving

Moderator: Ms Maureen Fung
Social Worker and Educator
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Workshop A: Mindfulness: Towards Better Sleep 
1 November 2019
Organised exclusively for the caregivers, this workshop saw attendees learning about 
sleep hygiene, tips and mindfulness practices for better sleep. Through these activities, 
participants picked up useful skills and knowledge for their caregiving duties and how 
to enhance their own mental well-being. 

Conducted by Ms Dawn Sim, Mindfulness Practitioner, a total of 19 caregivers 
benefited from the workshop.

Workshop B: Pain Management with Aromatherapy & Acupressure
1 November 2019
There is no better way to find your sweet spot by learning how to deal with pain 
by pairing Aromatherapy and Acupressure. Under the guidance of a professional 
aromatherapist, Ms Adeline Lim, participants embarked on a sensory journey that saw 
them developing a deeper, more empowering perspective on pain management using 
simple tools that are part of daily use. 

Seen as an overall holistic treatment for optimum health, the use of Acupressure 
and Aromatherapy is a non-invasive combination, which can bring about a sense of 
calm and balance to individuals’ wellbeing. By using specific essential oils on certain 
acupressure points, attendees employed the effective action of touch and the plants’ 
therapeutic properties to assist in their restorative process. The workshop was well 
attended by 18 caregivers and seniors. 

How to Engage Seniors in Cognitive Stimulating Activities
4 November 2019
Targeted at caregivers and seniors, this fun workshop saw participants coming together 
to discover the different kinds of cognitive stimulating activities. Occupational 
Therapist Ms Dorene Low, led the session by sharing tips on getting the seniors 
involved while ensuring they had an enjoyable time. Activities included “Move your 
body, Stimulate your brain”, where participants got their share of physical exercise 
through dancing while harnessing the positive effects of music through memory 
stimulation, mood moderation and social interaction. Attendees also tried their hand 
at stone painting, which helps to reduce anxiety and exercise the brain. In all, 16 seniors 
and their caregivers benefitted from the workshop.

Overview of Workshops

Date Talks/Workshop Venue No. of 
Participants

01/11/2019 Mental Wellness Workshop A - 
Mindfulness: Towards a Better Sleep

Symbiosis 19

01/11/2019 Mental Wellness Workshop B - Pain 
Management with Aromatherapy and 
Acupressure

Symbiosis 18

02/11/2019 Public Symposium on “Caregivers 
Challenges and Well-Being”

Matrix 168

04/11/2019 How to Engage Seniors in Cognitive 
Stimulating Activities

CWA HQ 16



Page 19 of 61

Welfare Support

Home Nursing Care
Our long-term goal to improve the quality of life for the elderly is supported by CWA’s 
Community Nurses who visit our clients at home to perform basic nursing procedures such 
as wound management, tube changing, insulin injection as and when required by the seniors.

Caregiver Support Programmes
Information and Referral
New caregivers are often unsure or unaware of the community resources that are available 
to them. That is why our CWA Information and Referral service provides caregivers and 
the public with information on the community resources available for their needs and how 
they can tap on them. Depending on their requirements, we assist caregivers in finding the 
products and services they need including three-crank beds, walking frames, home therapy, 
financial assistance and more. Last year, CWA helped a total of 285 caregivers to discover 
community resources that meet their needs. 

Case Management and Counselling 
CWA supports the psychosocial needs of caregivers by providing case management and 
counselling services for our seniors and their caregivers, both online and in person. Besides 
addressing the psychological and emotional well-being of clients in need, we also provide 
caregivers with useful information, resources and coping skills needed to manage their 
caregiving role. This may include end-to-end care plans from CWA’s allied health team. In 
2019, we helped 195 clients cope with their caregiving issues.

Caregiver Support Group
a) Art Therapy
Our Caregiver Support Group is facilitated by a qualified psycho-art therapist. Each 
session is focused on addressing an aspect of mental well-being, such as emotional 
education and self-reflection as well as psychological, social and existential aspects. 
The caregivers are then invited for discussions and their insights are presented in 
the form of psychoeducation and self-reflection. Caregivers also share their personal 
struggles, thoughts and feelings through art.

b) Mindfulness Practice
In 2019, CWA started another Caregiver Support Group session focused on 
Mindfulness. It is conducted by a qualified Mindfulness Practitioner. 

If caregivers feel burnout from caregiving, they are certainly not alone. “Caregiver 
stress” is now a medically recognised term. Mindfulness, the practice of being aware of 
the present moment; encourages one to observe their thoughts and behaviours with 
less reactivity and judgement, enabling caregivers to respond better to emotional and 
physical difficulties they encounter. The sessions include awareness of breath, loving 
kindness meditation, etc.

Daily mindfulness practice helps caregivers perform their duties without becoming 
overburdened with stress. This transforms the caregiving experience to benefit the 
caregiver as well as the care recipient. In all, the caregivers enjoyed the sessions and 
applied the mindfulness practice at home.



Page 20 of 61

With the additional Mindfulness Practice sessions, a total of 116 caregivers benefitted 
last year.  As recommended by both our Mental Health Professionals, for maximum 
effect, each session normally has a small group of not more than 10 caregivers.

Education and Awareness

In 2019, CWA conducted the following talks and presentations, details of which follows:

Date Name of Event Topic/Activity Organisation No. of 
Participants

8/2/2019 SGH Networking 
and Sharing 
session

Exploring the 
possibilities of future 
collaboration

SGH Allied 
Health 
Professionals and 
SGH Staff

20

28/2/2019 Flag Day 
Presentation

Sharing session on 
CWA’s services and 
programmes

CHIJ St Theresa’s 
Convent School

730

21/3/2019 NUS Elder-sitter 
programme

Elder-sitter 
Programme

NUS Science 
Clubs

6

23/5/2019 Energy Market 
Authority (EMA) 
Lunch Talk

Activating Happiness 
- Enhancing 
positive emotions in 
Caregiving by Dr Tan 
Hong Yee, President 
of CWA

EMA Volunteers 23

24/5/2019 ALIVE (NUS) 
Educational 
Workshop

ALIVE event NUS Science Club 
Students

20

7/8/2019 Sharing session 
with NKF 
Community Care 
Team

Sharing session on 
CWA’s services and 
programmes

 NKF Staff 2

Total 801
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Community Outreach and Roadshows
During the year, CWA organised four roadshows to promote our programmes and services. 
The events were also used for recruitment of Community Caregivers (CCGs) for our Home 
Personal Care (HPC) Service. The Roadshows were held at the following venues:

• National University Hospital Lobby B
• Nee Soon East Community Club
• Bedok Community Centre

Other than the above Roadshows, CWA was invited to set up a booth at the Silver Bonding and 
Green Living Carnival organised by Ulu Pandan CC held at Blk 33A Pavilion Ghim Moh Link.

Intergenerational Programmes
CWA regularly hosts events that encourage intergenerational interaction and create 
awareness on the importance of appreciating and supporting our seniors. With this in mind, 
we organised several such events last year with a number of institutions such as NUS, Pei 
Tong Primary School and Hwa Chong Institution. Thanks to the efforts of these inspirational 
student volunteers, our seniors participated in many fun-filled activities such as handicraft 
sessions, sing-alongs, games and buffet lunches. 

Fundraising Events
Every year, we receive strong support from corporate sponsors, institutions and individual 
donors. It is this generosity that has enabled us to sustain our services to help improve the 
lives of the seniors and their caregivers. With the aim of expanding the initiatives we offer, 
we organised the following fundraising events in the year.

Joint Flag Day 2019
Our Joint Flag day has been an annual affair for many years and 2019 was no exception. 
On 16 February 2019, student volunteers once again contributed their time and efforts in 
helping in the street collection. Our thanks to Gan Eng Seng School teachers and Dragon 
Scout Group for helping us with the Flag Day logistics year after year.  

Recycle Fundraising Project
CWA continued to work in partnership with local recycling companies to collect old 
newspapers and clothing from residents in various HDB estates. The funds raised were 
channeled to the various services and programmes provided to the community.

Energy Market Authority (EMA)
Being an adopted charity of EMA, earlier in the year, EMA organised a special Lunar New 
Year celebration for our seniors and caregivers. Every year, EMA also raises funds for CWA 
through its Annual Dinner and Dance to help sustain our on-going programmes and services.
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President’s Challenge 2019
ARPC Let’s Carnival
CWA is honoured to have been selected as one of the beneficiaries for the President’s 
Challenge 2019. In support of the President’s Challenge 2019, Adam Road Presbyterian 
Church (ARPC) organised a “ARPC Let’s Carnival” at Kuo Chuan Presbyterian Secondary 
School on 3 August 2019. President Halimah Yacob was invited as the Guest-of-Honour to 
grace the occasion. 

The carnival saw CWA’s beneficiaries (seniors and caregivers) coming together alongside 
CWA’s President Dr Tan Hong Yee, staff and volunteers to celebrate this meaningful occasion. 

CWA would like to extend a big thank you to ARPC for the support and generous donation. 

Charity Bazaar
Themed West Meets East, this Charity Bazaar was organised by the Inland Revenue 
Authority of Singapore (IRAS) on 18 October 2019 as part of the fundraising events for the 
President’s Challenge 2019.

As one of the beneficiaries of the President’s Challenge 2019, CWA was invited to set up a 
Charity Bazaar Booth at the event to raise funds through the sale of handicraft items made 
by the seniors at CWA Centre.
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Dealing with Death
My mother is dying soon.

In November 2018, she was diagnosed with colon cancer and was given a four-month prognosis.

But my mother is my world.

I have been caring for her for the past five years. In 2015, I gave up my job as a production operator to become 
a full-time caregiver to her after she fell down at home. Caring for my mother was tough, especially when I 
struggled with my own health problems. In 2016, I started experiencing abnormal heart rhythms and had trouble 
breathing. However, I delayed my doctor’s appointment because I did not want to leave my mother alone at 
home. In fact, I found that I could not stop worrying about my mother and was later referred to a psychiatrist 
and diagnosed with anxiety. When I finally sought treatment for my heart problems, I had to go through four 
operations due to complications caused by delay in seeking treatment. I still recall the doctor chiding me for 
neglecting my health.

But my mother is my world.

Even after my surgery, I had to support my mother around the house as her spine degenerated. This made me 
breathless and I sought assistance from the Home Personal Care service by Caregiving Welfare Association 
(CWA) for light housekeeping and companionship for my mother. The support from CWA gave me more time 
to rest and to pursue my hobbies while counselling sessions also helped me to cope with my negative emotions.

After she was diagnosed with cancer, my mother was hospitalised and warded at St Luke’s Hospital (palliative 
care). Although the thought of my mother’s time being almost up scared me, the support provided by the 
hospital helped me to come to terms with her impending death. The medical team provided constant advice 
and encouragement while keeping my mother company and ensuring that she was comfortable. Furthermore, 
the church services organised by the hospital allowed my mother and I to find peace while sharing quality time
together.

Eventually, I accepted that no one could escape death and learnt to be more open-minded and positive. I knew 
that I had done my best in caring for my mother and found comfort in knowing that I will see her in heaven 
someday where she will no longer be in pain. Furthermore, I realised that caregiving was a challenging task and 
learnt to be kinder to myself. Together, we took one day at a time and cherished every special moment together, 
like her 89th birthday celebration. I also made sure to take many pictures of her so I could look at them when I 
missed her.

When my mother passed away, I felt lost. Parting with her was painful, but I was optimistic for the future. I 
managed to have a well-deserved rest and begin exercising more. I started travelling with my friends and I look 
forward to joining the workforce again. Life went on eventually, but my mother will always be in my heart.

Because my mother is my world.

Treasuring
the final days
with my dear

mother

Caregiver Story
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Mind-Able Programme – Physical Exercise

Lunar New Year Celebration Sing-along with EMA volunteers

Handicraft session for seniors

Celebrating Lunar New Year with handwritten 
“Chun Lian” by the seniors together with the student 

volunteers from NUS Science Club

Lunar New Year Lantern Making with Hong Pao packets 
with NUS Science Club student volunteers

CWA 2019 in Pictures
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NUS Alive! - Intergenerational Interaction using art

A visit to National Museum with Hwa Chong Institution 
student volunteers

Hand in hand with a Pei Tong Primary School student volunteer 
watching the Changi Airport Jewel Waterfall Fountain

Seniors touring Changi Airport Jewel organised 
by Pei Tong Primary School

Caregivers’ Week 2019 – Caregivers’ 
Awareness Roadshow at Fusionopolis

Eldersitter Programme Briefing for NUS Science 
Club volunteer students by CWA
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Caregivers’ Week 2019 – Public Symposium on “Caregivers’ 
Challenges and Well-Being” – Welcome Address by

Dr Tan Hong Yee, President of CWA

Caregivers’ Week 2019 – CWA marks its first Appreciation 
Luncheon in recognition of caregivers  

Caregivers’ Week 2019 – Workshop on 
“Mindfulness: Towards Better Sleep” conducted by 

Ms Dawn Sim, Mindfulness Practitioner

Caregivers’ Week 2019 - Public Symposium on 
“Caregivers’ Challenges and Well-Being” – Speaker 

Ms Janet Phang, Clinical Psychologist sharing on 
“Dealing with Caregiving Challenges”

Caregivers’ Week 2019 – Bingo! at the Appreciation Luncheon 

Caregivers’ Week 2019 – Workshop on “How to 
Engage Seniors in Cognitive Stimulating Activities” 

conducted by Ms Dorene Low, Occupational Therapist
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Seniors celebrating Christmas with Changi Airport Group volunteers

CWA was invited to set up a booth at the 
Silver Bonding and Green Living organised 

by Ulu Pandan Community Club 

IRAS organised this fundraising event in support of the President’s Challenge 
2019. CWA was invited to set up a booth to sell handicraft items made by the 

seniors and volunteers to raise funds for CWA 

Activating Happiness - Enhancing positive 
emotions in Caregiving by Dr Tan Hong Yee, 

President of CWA during a lunch time talk at EMA

Seniors were invited to the Adam Road Presbyterian Church (ARPC) to 
join in the “ARPC Let’s Carnival”. President HalimahYacob was invited as 

the Guest-of-Honour to grace the occasion

Celebrating Mid-Autumn with the seniors - 
Thumbs up for the delicious moon cakes 
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Future Plans and Commitments

Community Outreach Programme
With Singapore’s ageing population, the number of seniors with support needs in the 
community will continue to grow. This, in turn, will lead to an increase in the number of family 
caregivers who need support. The question is: how can we prepare for the challenges ahead? 

Helping Seniors to Remain Independent – At times, a little help for our seniors can go a 
long way in allowing them to remain independent in the community. It could be as simple 
as providing basic home care services, such as simple housekeeping, companionship and 
getting groceries or it could be so much more.

A new initiative by Caregiving Welfare Association (CWA), the Community Outreach 
Programme will serve a two-fold purpose:

1. An environmental scan to explore the possible presence of service gaps and identify 
isolated / vulnerable seniors as well as caregivers who need support. 

2. Home visitation to provide an effective mechanism to ensure on-going health and 
social support for both seniors and caregivers. 

As part of the initiative, the Community Outreach Programme team will conduct home visits 
(door-to-door) to identify any presenting issues and difficulties faced by the seniors and the 
caregivers. The CWA team (Allied Health Professionals and Community Nurse) will then be 
activated to meet with the seniors – often with their caregivers – in their homes to identify 
their specific needs. The team will also connect seniors with a combination of resources 
provided by CWA suited to their specific needs. Support is on-going as the team will monitor 
and offer various resources to meet the changing needs.

Services Available for Seniors
The Community Outreach Programme can help seniors in the following areas:

• Case Management
• Counselling
• Engagement in social activities
• Information and referral to appropriate resources
• Planning for future needs

The CWA team will also contact clients through phone, email or in person. 

Support Available for Caregivers
While caregiving is rewarding, getting support is crucial in the long term. The Community 
Outreach Programme offers several ways to provide caregivers with the support they 
need to maintain their own life balance, health and well-being. This is achieved through the 
following conducted by the Allied Team: 

• Caregiver Assessment
• Family meetings / facilitation 
• Contact of clients through phone, email or in person
• Caregivers Support Groups
• Caregiver education, which consists of single sessions or a series covering topics such 

as resources, Lasting Power of Attorney (LPA), financial issues, family communication, 
etc.
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Apart from the above services, the CWA team that is running this Programme will also make 
daily contact via phone to seniors who are under the Community Outreach Programme 
(isolated / vulnerable seniors) to ensure their safety and well-being.

Adopting a holistic approach to caregiving for seniors at home, CWA’s Community Nurse will 
also conduct basic health checks during random visits to homes as a value-added service. If 
necessary, CWA will also extend its Home Personal Care service to seniors who may require 
home help services such as personal hygiene, simple house cleaning, etc.   

Caregiving can be very demanding both physically and mentally and, at times, even take a toll 
on the health of caregivers. With the Community Outreach Programme, family caregivers 
can look forward to case management and counselling from our Allied team. 

In doing so, the Programme will provide family caregivers with the much-needed psycho-
emotional support. The objectives are as follows:

• Establishing the needs of seniors, especially those who are living alone
• Identifying caregivers that require support
• Encouraging seniors to engage in social activities organised by CWA
• Providing a holistic care plan for seniors to age in place   
• Maintaining the quality of life for the seniors and, at the same time, empowering and 

enhancing the emotional and social well-being of the caregivers.   

Desired Outcomes
Through the Community Outreach Programme, CWA hopes that our seniors will remain 
healthy, safe, and independent. Seniors can easily access the most appropriate combination 
of services provided by CWA to help them age well in the community.

Seniors who are physically frail or vulnerable will also benefit from this service as they are 
being monitored by CWA’s dedicated trained Community Outreach team and the Allied 
team.  

As for caregivers, they are not only connected with needs services and resources for their 
loved ones, but also given much-needed support and the respite they need from the burden 
of caregiving.
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Financial Information

In 2019, we recorded a surplus of $244,631, 64 percent more than that of 2018, where a 
surplus of $149,068 was recorded. The overall financial position remains stable and within 
the parameters that would be expected of a small charity.  

We are committed to improving the quality of life for our elderly and their caregivers. We 
look forward to addressing new challenges through our fundraising efforts as well as with 
support from Foundations, local corporations, institutions and individual donors. 

CWA Premises: CWA does not hold any property. The present premises at Blk 3 Ghim Moh 
Road #01-294 is a rental unit from Ulu Pandan CC.

Vehicle: CWA does not own a vehicle. 

Disclosure

a.  All the Board members did not receive any remuneration.

b.  Paid Staff Annual Renumeration Exceeding $100,000: None of the paid staff are receiving 
 remuneration that exceed $100,000, in the bands of $100,000.

c.  There is no paid staff who is a close family member belonging to the Executive Head or 
 a Governing Board member of CWA who has received remuneration exceeding $50,000 
 during the financial year.

d.  Governance Evaluation Checklist 2019

Please log in to www.charities.gov.sg for the full checklist.
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AUDITED STATEMENT OF ACCOUNTS

The Statement of Accounts for financial year ended 31 December 2019 is in the ensuing 
pages (please see attached file).
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In Appreciation . . .
Caregiving Welfare Association would like to 

acknowledge each and everyone who has supported 
our work and made our mission possible.

Thank you!

Designed by: Interlective Pte Ltd


